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Tong quan vé HLG
Cong ty Co6 phan Tap doan Hoang
Long tién than 1a Cong ty TNHH XNK TM
& XD Hoang Long dugc thanh 1ap 10/1999
v6i von diéu Ié ban dau la 1 ty dong, chuc
ning kinh doanh chinh 1a thubc 14 diéu noi
dia, huong phu liéu thudc 14, Tir nam 2002,

cong ty da co su tang truong nhanh chéng

va tro thanh mot
doanh nghi¢p hang
dau cua tinh Long
An. Dén nim 2007,
cong ty chuyén
thanh Céng ty co
phan Hoang Long,
véi von diéu 1é ban
dau la 266,36 ty
dong. Sau do, cong

ty thuc hién tang

vén thdng qua viéc phét hanh thém cé phiéu
cho nguoi lao dong, cac cd dong sang 1ap va
co dong chién lugc. Pén nim 2014 theo
Gidy ching nhan DKDN sb 1100414052 do
S KH&DPT Long An cip, dang ky thay doi
lan ther 12 ngay 14/04/2014 thi vbn diéu lé
hién tai cua cobng ty la 443.753.850.000

dong.

HLG la mot trong nhirng tap doan kinh
té 16n caa VN hoat dong trong cac linh vuc
chinh nhu sau: Linh vuc kinh doanh thubc

1a; Linh vic dau tu xay dung, san lap mat

-

bang, thi cong ha tang; Linh vuc van tai
taxi; Thuay san; Cac linh vuc khéc.

HLG d3 nhan nhiéu giai thuong cua
Nha nudc, Chinh phu, Tinh Long An:
Huan chwong Lao dong hang 11, Bing
khen cua Thi tuéng, va nhiéu giai
thuong khac cua cdc Bo, nganh Trung
uong.
Vé cbng tac tur
thién  xa hoi,
trong hon 16
nam qua (1999-

dén nay) Tap

doan Hoang

Long va ca nhan
Chu tich HPQT
da dong gép gﬁn

51 ty doéng xay

dung hang tram can nha tinh nghia, tinh
thuong;tai trg khdm bénh cho nguoi
nghéo tai Pong Thép, tham gia ang ho
quy vi ngudi nghéo trong tinh va cac tinh
PBSCL; ung ho Quy mé tim tré em
nghéo Viét Nam; Quy khuyén hoc Viét
Nam, Quy chat doc mau da cam; xay
dung bénh vién, treong hoc, duong xa...

tai tinh Long An va ca nudc.

Pinh cao mdi, la phong cach Hoang Long!
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Lich sir phét trién >

Nim 1999 J

= 27/10/1999 Thanh lap Cong ty TNHH
XNK TM & XD Hoang Long.
* Von diéu 1€ 1.000.000.000 dong.

Niim 2007 J

= Chuyén doi tir Cong ty TNHH XNK
TM & XD Hoang Long thanh Cong ty
C6 phan Hoang Long Long An.

= Vbn diéu 1¢: 266.368.680.000 dong.

Hoang Long niém yét trén HOSE

Nim 2008 J

= Cong ty C6 phan Tap doan Hoang Long
= Ting vbn diéu 1¢ 1én thanh:
287.687.110.000 dong.
Chuyén tru so Tap doan dén 68 Nguyén Trung Truc, Bén lic, Long An.

Nzm 2009 J

= Ting vbn diéu 18 1én thanh:
295.807.110.000 dong. Qo SR :

= 27/10/2009 Ky niém 10 ndm thanh 1ap [EESuuERrY, o0 1onns (O
Tap doan. y - K.

= 09/09/2009 Niém yét co phiéu trén
HOSE v61 ma chung khoan HLG.

Nzm 2010 J

. Tang von diéu 16 1én thanh:

443.753.850.000 dong.

Lé ky niém Tdp doan Hoang Long 10 tudi

Binh cao mdi, la phong cach Hoang Long! 3
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BAN KIEM SOAT

CAC PHO TONG
GIAM POC

CTY CONG CTY VAN TAl
NGHE & TM & KHAI THAC
HOANG KHOANG SAN
LONG HOANG LONG

PAlI HOI CO PONG

HQI PONG QUAN TRI

TONG GIAM bOC

GIAM DOC TAI CHINH

CTY TAXI CTY PAUTU CTY THUC
SAI GON PHAT TRIEN AN THUY
HOANG HA TANG SAN

LONG HOANG LONG MEKONG

binh cao mdij, la phong céch Hoang Long! 4
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+  Céc cong ty thanh vién sau:
TT Tén cong ty thanh vién \./;(m A Dia chi V‘Zn
Dieu I¢ SO
hiru
01 Cong ty TNHH MTV Cong nghé 30ty | ToanhaHoang Long, 68 Nguyén 100%
& Thuong mai Hoang Long dong Trung Truc, Bén Lirc, Long An 0
02 Cong ty TNHH MTV Dau tu Phat 160,6 ty | Toanha Hoang Long, 68 Nguyén o
trién Ha ting Hoang Long dong Trung Tryc, Bén Luc, Long An °
0 Cong ty TNHH MTV Van Tai & 85ty | Toanha Hoang Long, 68 Nguyén 100%
Khai Thac Khoang San Hoang Long dong Trung Tryc, Bén Luc, Long An
os | CONGty TNHH MTV Taxi Sai Gon 70ty | 149 Nguyén Van Cir - Phuong 2 - L00%
Hoang Long dong Quan5—-TP HCM 0
Cong ty TNHH MTV Thitc An Thay 100ty | AP Tan Cuong, xa Phi Cuong, .
05 San Mekong dong | huyén Tam Nong, tinh Pong Thap | 100%

Thanh vién Hji dong quan tri:

Hoi dong Quan tri hién tai bao gom nam thanh vién:

Ok owbdE

AW e

Ong Pham Phuc Toai

Ba Pham Thuy An

Ong Ngb Kinh Luan

Ong Nguyén Québc Pao
Ong Nguyén Thanh Phong

Ban Tong giam dbc:
Ong Nguyén Qubc Pao
Ba Lé Ngoc Anh

Ba Pham Thuy An

Ong Tran Pinh Tén

Ba Nguyén Thi Triic

Kiém toan vién:

Cong ty TNHH Kiém toan DTL.

binh cao mdi, la phong cach Hoang Long!

Chu tich HBQT
Phé Chu tich HPQT
Thanh vién

Thanh vién

Thanh vién.

Tong Giam dbc

Ph6 Tong Giam déc
Pho Tong Giam dbc
Ph6 Tong Giam doc
Giam dbc Tai chinh.
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A.BAO CAO TONG KET HOAT PONG SAN XUAT KINH
DOANH NAM 2015 CUA CONG TY CO PHAN TAP POAN
HOANG LONG

I. Pac diém tinh hinh kinh té - x4 hdi va Céng ty nim 2015:

Niam 2015 kinh té toan cau van dién bién phuc tap, Kinh té¢ My, ASEAN-5 ting
treong trong ldc nén kinh té Trung Qudc sut giam tac dong manh t&i kinh té thé giéi.
Gia dau suy giam xuéng muc thap nhat ké tir khi khang hoang tai chinh 2008.Viéc
diéu chinh giam gia dong Nhan dan té¢ (NDT) cta Trung Qudc da co tac dong dén
viéc giam gid manh cua dong tién caa nhiéu nuée (Ringgit cua Malaysia; d6 la cua
Australia va New Zealand: Won Han Qudc, baht Thai Lan, d6ng Viét Nam...) . Hiép
dinh ddi tac xuyén Thai Binh Duong (TPP) gitta My véi 11 nudc thanh vién khu virc
da chuan bi ky két, s& mé ra nhimg co hoi 16n cho ting truéng kinh té va nang cao
kim ngach xuat khau bén canh dé ciing dit ra cac thach thic moi cho Viét Nam.

Kinh té Viét Nam 2015 dang dan phuc hoi, tang truong GDP vuot chi tiéu dé ra
dat 6.68% muc ting cao nhét trong 5 nam trd lai day. Lam phat thap, 14i suat on dinh,
ty gia VND/USD trong nim dugc NHNN diéu chinh kha manh, tong cong ca diéu
chinh bién d6 va ting ty gia trong nam 1a 5% . Gia xing dau giam, gia luong thuyc,
thue pham ciing thap va on dinh. Luat dau tu 2014 chinh thic ¢d hiéu lyc, nho su 4m
lai cua thi truong bat dong san, moi trudng va co hoi kinh doanh Viét Nam cai thién
dang ké, hoi nhap quéc té sau rong. Nam vira qua ciing di danh ddu mot cot moc
quan trong khi Viét Nam va 11 nudc thanh vién TPP da di dén thoa thuan chung cudi
cuing.

Cong ty C6 Phan Tap Poan Hoang Long nim qua van tiép tuc gip nhiéu kho
khan do tac dong khach quan nhu gia ca ca tra thi truong trong nude cling nhu thi
truong xuat khau giam. Tinh canh tranh ngay cang khoc liét, cac nudc nhap khau
dung rao can k¥ thuat ddi v6i cdc mat hang cé tra....Bén canh d6 ty gia bién dong
manh anh huong khong nho dén két qua hoat dong san xuét kinh doanh cua doanh
nghiép. Tuy nhién Ban lanh dao van ludn cb gang tim moi giai phap, thuc hién tai cu
truc doanh nghiép nham On dinh san xuét, dam béao viéc 1am, thu nhap cho nguoi lao
dong, dic biét van duy tri va nang cao hon nhiing nam trudc cac ché do chinh sach 18,
tét cho nguoi lao dong. Chinh vi thé vé&i su nd luc cua doi ngii lanh dao va toan thé
cong nhan vién Cong ty c6 phan tap doan Hoang Long di quyét tim vuot qua nhiing
kho6 khan nam 2015 déy bién dong va tao da thuén lgi cho nam 2016

I1. Hoat dong san xuat kinh doanh nim 2015:

Trong ndm 2015, Cong ty van tap trung vao cac linh vyc hoat dong san xuat
kinh doanh truyén théng va tiép tuc dau tu vao cac dy an trong diém da duoc Nghi
Quyét thong qua nhu :

- Hoat dong kinh doanh nguyén li¢u, huong li¢u va thude 14 diéu;
- Hoat dong van tai hanh khéch Taxi;

binh cao mdi, la phong cach Hoang Long! 6
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- Hoat dong thi cong, xdy dung; Kinh doanh va san giao dich BDS; Cap nuéc;

- Hoat dong kinh doanh thiyy san : Hoi dong Quan tri da chap thuan chuyén nhuong
toan bo vén gop tai cong ty TNHH MTV Ché Bién Thuy San Hoang Long bao
gdm ca von gop cua Cong Ty TNHH MTV Ché Bién Thuy San Hoang Long tai
Cong Ty Co Phan Thiy San Mekong va Cong Ty TNHH MTV Nudi Trong Thity
San Hoang Long dong thoi mua lai toan bd vén gop tai Cong Ty TNHH MTV
Thirc An Thity San Mekong. Thoi diém chuyén nhuong 31/08/2015

- Dau tu gdp vdn vao cac Cong ty lién doanh, lién két.

1. Hoat dgng kinh doanh caa cong ty me:

Cong ty me dau tu vao cac cong ty con va hoat dong kinh doanh bat dong san,
kinh doanh thirc an thiy san. Nam 2015 mot s6 cdng ty thanh vién hoat dong két qua
san xuét kinh doanh kha tét tuy nhién con vai don vi chua c6 hiéu qua nhu Cong Ty
Nudi Trong va Ché Bién Thuy San Hoang Long. Nham dat hiéu qua kinh doanh tét
nhét giGp doanh nghiép hoi nhap va phat trién bén viing, Hoi dong quan tri di quyét
dinh chuyén nhuong hai cong ty trén, dinh hinh lai t6 chic ciia minh dé c6 thé tong
hop sc manh cao nhat cho viéc hoan thanh cac muc tiéu cua chién lugc phat trién
doanh nghiép dong thoi dam bao két qua hoat dong san xuat kinh doanh nam 2015
cho Cdng ty Me va ca Hoang Long Group

Két qua hoat dong san xuat kinh doanh nam 2015:

- Doanh thu thuén: 388.643.012.572 dong
- Loi nhuan sau thué: ~ 83.786.833.744 dong

2. Hoat dong kinh doanh ctia cong ty TNHH 1 TV Thuwong Mai Hoang Long :

Cong ty TNHH 1 thanh vién thwong mai Hoang Long tiép tuc kinh doanh mat
hang truyén théng cia doanh nghiép 1a nguyén nhién , huong liéu thudc 14 , ngoai ra
cong ty van tiép tuc kinh doanh nguyén liéu thirc an ché bién thuy san vai két qua cu
thé nhu sau:

2.1 Hoat déng kinh doanh thudc 14 goi, nguyén liéu, hwong li¢u va van chuyén:
Huong liéu ding trong pha ché va san xuat thudc 14 goi cac loai: da cung cap

2.469 lit hwong va 5.135 lit nudc xu 1y cac loai cho don vi san xuat dat doanh thu
473.050.000 dong.

D6 vai san pham thudc 14 go6i noi dia : San luong tiéu thu dat 6.902.490 goi/
nam ( 6.471.500 goi Donagold + 300.990 g6i Basjongod + 5.000 g6i Cowboy +
125.000 g6i Basjon ). Doanh thu dat 37.671.659.400 dong

Doanh thu van chuyén va doanh thu khac : 119.729.326 dong.

binh cao mdi, la phong cach Hoang Long! 7
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2.2. Hogt déng kinh doanh nguyén ligu thiee dn ché bién thiy san:
Cong ty ciing da kinh doanh 7.496.466 kg nguyén liéu ché bién thirc an thuy
san dat doanh thu : 73.347.061.151 dong .

Nhu vay doanh thu thuan nam 2015 1a: 111.527.534.877 ddng
Loi nhuan sau thué 1a : 233.914.205 ddng

3. Hoat dong kinh doanh van tai taxi:

Nam 2015 hoat dong
kinh doanh cua Taxi Sai gon
Hoang Long con gip nhiéu
kho khan do sy canh tranh gay
git ctia cac doanh nghiép co
qui mo dau xe 16n va sy xuét
hién canh tranh khong lanh
manh cua taxi Uber, Grap. Su
canh tranh gianh khach trén
thi truong von 14 su ton tai c6
san trong kinh doanh ma —
doanh nghiép nho phai duong
dau nhung su bun nd vé sb
lugng xe cua céc hang lon
cing nhu Taxi Uber, Grap
khién tai xé da thiéu nay cang
thiéu hon. Pay 1a yéu té anh
huong khong nho dén doanh
thu cta cong ty Vi ty 1€ xe hoat
dong bi giam xudng.

Véi nhitng khé khan trén, tuy chua thé dau tu ting truong dé phat trién nhung
nhim dam bao chat luong phuong tién, gitr khach hang va lai xe, trong nam cong ty
da thanh ly 60 xe cu dong thoi dau tu 20 xe mdi, cong ty Van giit su on dinh hoat
dong, tiét kiém chi phi, bao vé cac diém tiép thi phi hop véi tiém luc doanh nghiép,
tao su tin nhiém cho khach hang . Cong ty da thanh toan luong, dong bao hiém day
du cho nguoi lao dong va nhat 1a 1am tron nghia vu v6i ngan sach nha nudc.

Taxi Sai Gon Hoang Long nhéan ban giao xe méi

Két qua kinh doanh dat dugc trong ndm 2015 nhu sau:
- Tong doanh thu: 71.453.504.301 dong
- Loi nhuan sau thué: ~ 1.538.648.837 dong

4. Hoat dong caa cong ty TNHH 1 TV ha ting Hoang Long :

Niam 2015 cong ty TNHH 1 TV Pau tu Phat trién Ha ting Hoang Long tiép tuc
kinh doanh cac mang bao gém : Thi céng xay dung; cip nudc; kinh doanh bat dong
san. Hoat dong kinh doanh cap nuéc cia cong ty trong nam gap kha nhiéu khé khan,
chat luong ngudn nudc bi anh huong do han han xdm nhap man , cac dbi thu canh
tranh ciing mé rong kinh doanh nén két qua kinh doanh van chua duoc nhu mong doi.
Hoat dong kinh doanh bat dong san thi truong & tinh ¢ chua that sy khoi sac hang ton

binh cao mdi, la phong cach Hoang Long! 8
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kho bt dong san van chua giai phong dugc cdng ty phai trich dw phong giam gia
hang ton kho doi vai du an tai dinh cu An Thanh .

Két qua hoat dong kinh doanh tirng linh vuc cua cong ty cu thé nhu sau :
4.1. Linh vuc thi cong, xay dung:
Doanh thu hoat dong thi cong, xay dung: 4.803.265.454 dong
4.2. Linh vuc Cdp nwéc:

Doanh thu hoat dong cung cap nuéc: 8.271.722.916 dong

Trong nam 2015 tong khdi lwong nude cung cap: 1.232.589 m3 (tong sé khach hang
sur dung hién nay la 2.806 ho dan va 42 doanh nghiép).

4.3. Doanh thu kinh doanh bdt déng sdn & doanh thu khac: 654.545.460 dong

* Két qué hoat dong san xuit kinh doanh nim 2015:
- Doanh thu dat: 13.729.533.830 dong
- Loi nhuan sau thué:  -5.188.470.536 dong

5. Nuéi trong thiy san:
Nim 2015 Céng Ty TNHH MTV Nubi Trong Thuy San Hoang Long gip rat
nhiéu kho khin trong san xuét kinh doanh do nhitng nguyén nhén sau:

- Ving nudi thiéu tap trung din dén cong tac quan 1y gap kho khan.

- Su phan cong lanh dao, quan 1y chua phu hop véi san xuét dic thu.

- Trinh d6 nhan sy trong san Xuét truc tiép con han ché, chua xu 1y kip thoi nhiing
tinh hudng khan cap.

- Ty 1& hao hut trong qué trinh nudi cao dan dén san lugng thu hoach thap; xu 1y
moi trudng chua triét dé kip thoi; Kha ning kiém soat chat lugng va sb lugng con
gidng dau vao con han ché.

- Do thoi gian nudi ca kéo dai 1am cho chi phi ting dan dén gia thanh tang.

binh cao mdi, la phong cach Hoang Long! 9
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5.1. Dién tich mdt nwéc ao nudi trong ndam 2015:
*  Dién tich mat nudc ao nudi ca nguyén liéu (c thit ) 1a: 340.000 m?
*  Dién tich mat nudce ao nudi ca gidng 1a: 80.000 m?

*  Dién tich mat nude san xuét ca bot 1a;: 30.000 m?

5.2. Két qud san lwreng thu hogch 8 thang nam 2015:
San luong ca nguyén liéu dat:  5.448.279Kg.
- C4 gidng ving gidng dat: 4.445.579 con

5.3. Két qua hoat déng san xudt kinh doanh 8 thang nam 2015:
- Doanh thu ban hang va cung cap dich vu:  51.060.982.589 ddng
- Loi nhuan sau thué: (8.597.223.772) dong

6. Ché bién déng lanh xuat khau:

6.1. Nha may ché bién dong lanh:

Nhim dap ung yéu cau ctia thi truong, dong thoi khic phuc nhitng khé khin nha
may luodn co gang cai tién k¥ thuat, ting cudng cong tac quan ly nén dinh murc ché
bién giam dan theo thoi gian va chat luong san pham dugc cai thién déng ké.

6.2. Xuat khéu:

C4 tra dugc nhan dinh 1a mat hang xuat khau
chién luwoc cua Viét Nam. Tuy nhién nam
2015 nudi va xuét khau cé tra van dbi dién véi
nhiéu kho khin va thach thuc.

= Do tac dong tur tinh hinh khach quan nhu
gia ca thi truong trong nudc cling nhu thi
truong xudt khau

= Tinh canh tranh ngay cang khoc liét, cac
nuéc nhap khau dung rao can ky thuat déi
v61 mat hang ca tra

= Thém vao do, ty gia hdi doai bién dong
manh cang 1am cho Cong ty hét kho khan
nay lai dén khé khan khac, anh hudng
khéng nho dén hiéu qua san xuét kinh
doanh ctia doanh nghi¢p

Ao cd 16 phi

= Luyc lugng cong nhan trong khu vuc chua
that su 6n dinh, con mang tinh thoi vu.

binh cao mdij, la phong cach Hoang Long! 10
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Ao catra

Doanh thu xuét khau 8 thang 2015

Tuy nhién, bén canh d6 ciing mo ra
nhiéu thuan loi cho Hoang Long hoa
nhap vao thi truong thé giéi véi
nhiing loi thé va thuan loi sau day:

ba tich Ity dugc kinh nghi¢m trong
sudt 05 nam hoat dong.

ba tao dugc uy tin trén thi truong, co
nhiéu khach hang truyén théng bén
canh d6 m¢é rong thém thi truong
moi.

Tap thé lanh dao, ngudi lao dong
quyét tam, doan két thwc hién muc
tiéu kinh doanh.

Lily ké tir ddu ndm
S w Pon dén thang béo céo
K . Ma so .
T Dien giai - Vi
T ) tinh « L
Lwong (Tan) | Giatri (USD)
A B C D 3 4
2 P ST usD
I | Tong tri gid xuat khau 3,674.270 7,520,085.22
2L A x usD
Xuat khau truc tiép 3,674.270 7,520,085.22
1 | - Mit hang: Ca tra dong lanh 3,285.932 | 6,448,029.180
CHAU AU 694.152 | 1,501,407.480
+ Germany 134.00 322,730.00
+ Spain 77.50 122,090.00
+ Netherlands 102.42 214,117.28
+ Portugal 19.00 29,070.00
+ Sweden 44.05 112,439.20
+ Poland 164.68 284,186.00
+ Cyprus 44.00 79,100.00
+ Switzelands 3.50 27,000.00
+ UK 82.00 271,000.00
+ Greece 23.00 39,675.00
CHAU MY 2,145.60 4,225,568.60

binh cao mdi, la phong cach Hoang Long!
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+ Brazil 1,431.60 2,771,088.60
+ Mexico 552.50 1,076,845.00
+ ChiLe 66.75 157,850.00
+ Uruguay 25.00 57,000.00
+ Canada 69.75 162,785.00
CHAU A 251.84 402,588.00
+ Taiwan 229.65 358,208.00
+ Lebanon 22.19 44,380.00
TRUNG PONG 171.00 259,840.00
+ UAE 171.00 259,840.00
CHAU UC 23.34 58,625.10
+ Australia 23.34 58,625.10
- Mit hang: Ca r6 phi dong
2 | lanh 238.34 997,056.04
CHAU AU 198.26 897,129.50
+ Australia 12.50 32,215.00
+ Singapore 0.50 3,125.00
+ Uk 62.87 403,625.40
+ Germany 23.80 101,360.00
+ Czech Republic 43.50 136,450.00
+ Netherlands 36.59 123,318.40
+ Switzelands 18.50 97,035.70
CHAU MY 40.07 99,926.54
+ USA 17.57 51,526.86
+ Dominican 22.50 48,399.68
CHAU A
3 | - Mit hang: Da ca dong lanh 150.00 75,000.00
+ Taiwan 150.00 75,000.00

* Két qua hoat dong san xuit kinh doanh 8 thang nim 2015:
- Tong doanh thu: 640.060.948.681 dong
- Loi nhuan sau thué: (35.724.710.398) dong

binh cao mdi, la phong cach Hoang Long! 12
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. Hoat dong kinh doanh, thirc an thiy san :
Cong ty TNHH MTV Thirc an Thuy san MeKong chinh thuc la cong ty con cua
Cong Ty Co6 Phan Tap doan Hoang Long tir ngay 01/09/2015 dia chi ap Tan Cuong —
x4 Pha Cuong — huyén Tam Nong — Ddng Thap.

- Tong dién tich str dung 1a: 7,5 ha. Trong d6: ¢6 2,9 ha dién tich sir dung cia nha
xuong c6 bao che dung Iam Kho nguyén liéu, thanh pham va hé théng day chuyén
san xuat thirc dn. Strc chira kho nguyén liéu — thanh pham khoang 45.000 tan.

- Nha may c6 hé thdng bén cang thay noi dia, phuong tién dé nhap — xuét hang
hoa bang duong thiy. Tong niang luc nhap — xuat hang hda bang duong thuy va
duong bo khoang 1.200 tan/ngay.

- Hé thdng day chuyén may mac thiét bi hién dai, van hanh hoan toan ty dong véi
cdng nghé ép dun cua Pai Loan, hé théng nghién siéu min Stolz (Phap).

* Kho khan:

- Su canh tranh vé gi4 xut khau gitra c4c cong ty trong nudc, thi truong xuat khau
ngay cang khat khe vé chat lugng, céc rao can ky thuat cua cac nudc so tai,... 1a
nhitng yéu té tic dong dén tinh hinh gia ca tra nguyén liéu khong 6n dinh. Do do,
nhiéu ho nubi treo ao hoic thu hep lai, kéo theo san lugng tiéu thu thirc an thuy san
giam sut so va&i nhitng nam trudc.

- Nhiéu Nha may thirc an thay san hoat dong trong cung dia ban, khu vuc nén thi
phan bi san s¢, sy canh tranh vé gia, chat luong thirc an ngay cang cao, thi truong
thare an thuy san cia Cong ty con nho hep.

- Tinh hinh méi trudng, thoi tiét bat thuong anh hudng dén viéc nudi ca cua cac
ho nudi, c& dé bénh, bo an nén nhu cau vé thic an ciing syt giam theo nhitng anh
hudng nay.

- Ty gia USD/VND tiang manh vao nhiing Quy cudi nim 2015 anh huong dén chi
phi nguyén liéu nhap khau ting.

* Thuan loi:

- M6t s6 khach hang truyén théng, gan b véi Cong ty nén duy tri dwgc mot san
luong tiéu thu nhat dinh.

- Hé thdng cac Cong ty trong Tap doan cd viing nudi, cé khach hang nudi gia cong
nén san luong tiéu thu ciing dugc dam bao khoang 40-45% cong suat cua nha may
san xuat thic an.

- Puoc su quan tam, ang hd caa chinh quyén dia phuong.

- Stir dung luc luong lao dong chu yéu tai dia phuong nén khau san xuét on dinh veé
mat nhan su.

Niam 2015, tuy gap nhitng kho khan, tré ngai, nhung nhin chung, Cong ty van mé
rong duogc thi truong mai, khach hang méi. San pham thtrc an thay san Hoang Long
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dugce ngudi tieu dung biét dén nhiéu hon va chap nhan st dung, nhat 1a nguoi tiéu
ding & thi trudng Vinh Long, Can Tho, Tién Giang.Véi sy quan 1y diéu hanh cua
lanh dao, bam sat tinh hinh dé c6 nhitng chi dao kip thoi; Su cai tién, d6i méi cong
nghé may mac thiét bi hién dai hon; Chét lwong san pham thuc an thuy san ngay cang
duoc cai tién va nang cao 1a nhirng yéu té gitip Cong ty dat duoc nhitng két qua tét:

Két qua san xuat kinh doanh 4 thang cubi nam 2015:
- San lugng: 41.183.470 kg
- Doanh thu: 706.661.846.875d
- Loi nhan sau thué:  20.911.781.062d

8. Cac hoat dong dau tw, lién doanh, lién két:

Duw dn Trung tim thwong mai dich vu y t¢ Thanh Thy:

- Pau tu gop vbn vao Cong ty Thanh Thy dé trién khai du an Trung tam thuong mai
dich vu y té toa lac khu d6 thi Phu My Hung - Dai 10 Nguyén Vian Linh:

- Du an Trung tdm thuong mai dich vu y té
Thanh Thy véi tong dién tich san xdy dung
trén 16.000 m% 1a mot khu trung tim thuong
mai va cac dich vu vé y té nhu chan doan y
khoa, dich vu cham séc stc khoe cong déng.
Ngoai ra, con c¢6 khu van phong va cac hoat
dong dich vu khéic. Hién nay do gdp kho

khan trong viéc huy dong von nén dy an
chua trién khai duoc.

I11. Tinh hinh thuc hién cac chi tiéu so véi ké hoach cia Tap Poan:

PVT: Pong
Chi tiéu K¢ hoach 2015 Thuc hign Pat % K¢é hoach
Doanh thu 1.560.000.000.000 | 1.892.865.438.938 121.3%
Lol nhuan sau’ thue 22.500.000.000 | 140.057.716.362 622%
TNDN
Vén Didu 16 443.753.850.000 |  443.753.850.000 100
Loi nhuan~c0’ pén )
trén moi co phicu 509 3.167 622%
(EPS)

1. Tinh hinh thuc hién Nghi quyét PHPCP ngay 26/06/2015:
Viéc chi tra co tirc va phan phdéi lgi nhuan:
Niam 2015 tuy hoat dong san xuat kinh doanh c6 hiéu qua nhung chua bu dap 16
ctia hai nam trudc nén khong chi tra co tic va phan phéi loi nhuan.
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Céc hoat dong khac:

2.1. Chwong trinh tdi cdu tric va cdng tac té chizc, nhan sw, dao tao:

Trong nam 2015 Cong ty tiép tuc trién khai chuong trinh tai cAu triic doanh nghiép
nhim hoan thién co cau t6 chirc va nganh nghé cho phu hop véi xu hudng phat trién
kinh té hién nay va dai han.

Niam 2015, Cong ty tiép tuc hd trg cho nhan vién tham gia cic 10p nang cao nghiép
vu, chuyén mon ngan han va dai han....

2.2. Cong tac quang bé va xay dung thwong hiéu:

Tiép tuc xay dung thuong hiéu thirc an Thuy san Hoang Long.

Pay manh cac hoat dong quang cdo, tiép thi va kéu goi dau tu ddi véi cac san pham
bat dong san ctia du an Khu biét thuy nha vuon An Thanh .

Tiép tuc dau tu va xdy dung hinh anh Taxi Sai gon Hoang Long chuyén nghiép hon,
than thién hon dé ddi ngii taxi tr¢ thanh mot trong nhiing kénh quang céo, tiép thi
hiéu qua nhat cho Tap doan.

Hoat ddng ciia c4c té chirc chinh tri - x& hoi:

Cong ty ludn tao diéu kién cho cac t6 chirc Cong doan, Chi bo Pang lam tt cong tac
giao dyc ciing nhu bao vé quyén va loi ich hop phap, chinh dang cho ngudi lao dong.
Bén canh do cac t6 chirc doan thé ciing ludn dong hanh cing doanh nghiép thuc hién
nghi quyét dai hoi dong c6 dong nam 2015.

Trong nim qua Ban Chi ty d4 tap trung lanh dao dang vién, doan thé, nguoi lao dong
thuc hién cudc van dong hoc tap lam theo tam guong dao duc H6 Chi Minh, dong
thot thuc hién tot nhiém vu trong tAm ma nghi quyét dai hgi dong c6 dong da dé ra.

Két luan:

Nam 2015 cho du céng ty gap kho khan trong qua trinh thyc hién nhiém vy san
xuat kinh doanh nhung voi két qua dem lai da cho thay viéc phuc hoi cua doanh
nghiép. Puoc su chi dao quyét liét cia Hoi ddng Quan tri va sy quan tdm ung ho cua
cac c6 dong cung véi su dong tam cua tap thé lanh dao, cong nhan vién Cong ty Co
phan Tap doan Hoang Long dd quyét tim dan dan khic phuc kho khin va hoan thanh
vuot muc chi tiéu ke hoach nam 2015. Vi y chi no luc va quyét tam d6 1a rat dang
ghi nhan. Cong ty s¢ tlep tuc thuc hién d6i méi tai cau tric doanh nghiép va tiép tuc
dau tu cac nganh nghé mang lai hiéu qua cao dé tao da phat trién cho nhitng nam tiép
theo./.

TM HOI PONG QUAN TRI
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B. KE HOACH HOAT PQONG SAN XUAT KINH DOANH NAM
2016 CUA CONG TY CO PHAN TAP POAN HOANG LONG

|. Dw béo tinh hinh kinh té nim 2016:

- Kinh té thé gigi Nam 2016 dy doan 1a c6 phuc hdi nhung khong viing chic, s& 6
nhiéu bién dong kho luong, nhat 1a tac dong chinh sach cia cac nuéc 16n va cudc
chién toan cau chéng khung bé, toc d6 ting trueong co cai thién hon song Va~1n phai dbi
mat voi nhiéu khé khan va thach thuc. Kinh té Trung QUOC tiép tuc xubng déc, gia
dau va cac hang hoa khéc co kha nang van duy tri & muc thap, cudc khang hoang di
cu tac dong tiéu cuc dén nhiéu nén kinh té Eurozone.

- Trong bi canh hoi nhap sau rong nhu hién nay. Viét Nam da ky két va thuc hién
cac Hiép dinh thuwong mai quan trong véi kha nhiéu tin hiéu lac quan dac biét Ia trién
vong thuc hién cac cam két hoi nhap Quéc té TPP va gia nhap cong dong Asean 1a co
s dang tin cdy, ting thém niém tin va ky vong ting truong kinh doanh cua doanh
nghiép. Tuy nhién nam 2016 ciing 1a nam day thach thirc d6i véi doanh nghiép Viét
Nam , ching ta can thay minh phai thay doi, vi hoi nhap doanh nghiép phai nang cao
ning luc canh tranh va khi hang héa vao Viét Nam nhiéu doanh nghiép s& khé canh
tranh ngay ca thi truong trong nudc.

- Trong béi canh kho khin chung, dé cd thé vuot qua, tru vitng va tiép tuc phét
trién Ban ldnh dao cdng ty phai van hanh doanh nghiép that nang dong, pht hop véi
tinh hinh thyc té da va dang dién ra, s& tap trung moi ngudn lyc nham day manh san
xuat kinh doanh, 4p dung cac bién phap tiét kiém chi phi tdi da nham mang lai két
qua nhu mong doi. Mit khac, céng ty s& manh dan tién hanh lién doanh, lién két vai
cac ddi tac dé tao thém nguon luc manh vé tai chinh gidp doanh nghiép vuot qua kho
khin tao da phét trién ndm 2016 va nhirmg nam tiép theo.

I1. Muc tiéu va nhiém vu nam 2016:

- Tang truong bén viing. To chic md hinh quan Iy san xuat kinh doanh hiéu qua,
on dinh, lau dai. Nang cao nang lyc quan tri doanh nghiép, dap ung duoc yéu cau va
nhiém vu trong thoi ky hoi nhap Quoc te.

- Xay dung ngudn nhan lyc on dinh, c6 ning luc va tam huyét; On dinh va nang
cao doi sdng ngudi lao dong; Phat trién van hoa doanh nghlep, Tang cuong doan két
noi bo, qphat huy dan chu, tao su dong thudn trong lanh dao va céng nhan vién vi su
phat trién bén virng cua Céng ty.

- Tang cudng cong tac quan tri tai chinh chuan myc.

- Tiép tuc Tai cu triic doanh nghiép va co cau nganh nghé phi hop véi xu thé doi
mai va tiem luc phat trién.

- Tap trung dau tu ¢ chiéu sau cac nganh nghé hién tai dé hoan thién hon, cing
cb va phat trién noi lec caa cac don vi Cong ty thanh vién, khong nging cai tién va ap
dung céc giai phap sang tao gop phan thuc hién thing loi ké hoach san xuét kinh
doanh nam 2016.
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I11.Nhiém vu san xuat kinh doanh ciia cac linh vie trong niim 2016:
1. Hoat dong kinh doanh cia Cong ty me:
Cong ty s& kinh doanh nguyén liéu, thirc dn ché bién thuy san:
Doanh thu dy kién : 654 ty dong.
Loi nhudn sau thué : 52,049 ty dong

2. Hoat déng kinh doanh nguyén liéu, hwong liéu va thudc 1a diéu caa Cong Ty
TNHH MTV Coéng Nghé va Thwong Mai Hoang Long:
- Tong san lwong tidu thu thude 14 goi nam 2016 du kién 1a 8.1 triéu goi/nam.
Doanh thu dat 46.7 ty dong.
- S6 lwong huong liéu tiéu thy nim 2016 dy kién dat 2.963lit huong + 6.162 lit
nude xt Iy . Doanh thu du kién 13 467 triéu ddng.
- Van chuyén : Du kién doanh thu 1a 141 triéu dong.
- Nguyén liéu ché bién thuc an thaty san : Doanh thu dy kién 74 ty dong.
Nhu vay tong doanh thu : 121 ty dong

Loi nhuan sau thué 1a  : 1.0 ty dong

Hoat dgng van tai hanh khach taxi:

- Nham duy tri su 6n dinh, phat trién va dung viing trén thi truong Taxi Thanh ph
Ho Chi Minh ciing nhu dat mirc d6 hai 10ng cao nhat tir phia khach hang, cong ty s&
thue hién tap trung moi ngudn lyc dau tu thay thé va phat trién thém xe méi. Bé co
sic thu hat va tuyén dung ting 1ai xe trong thoi gian téi, trudéc mat trong nam 2016,
cong ty s& thuc hién thanh Iy, thay thé toan bo 99 xe Toyota doi 2009.

- Tiép tuc tai cau trdc triét dé, ¢é bo may nhan sy hoat dong hiéu qua hon. Chu
trong viéc bé tri cac vi tri diing chuyén mon k¥ thuat chuyén nganh, dac biét 1a hoat
dong quan Iy ky thuat va bao dudng sta chita ctia cong ty dé giam chi phi sta chira
va dam bao chat lugng phuong tién.

- Tiép tuc cing cb va xay dung vin hoa doanh nghiép dic biét chi trong dao tao
boi dudng doi ngil 1ai xe chuyén nghiép, lich sy, tin tdm va nhat Ia trung thuc tao
niém tin véi khach hang vé chat luong dich vu dam bao l4i xe an toan

- K& hoach doanh thu va lgi nhuan sau thué nam 2016 :

Doanh thu ké hoach: 61,340 ty dong
Loi nhuan sau thué: 0,3 ty dong
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4. Hoat dong kinh doanh bat dgng san; cap nuéc:

4.1. Linh vuc cip nwoc:

- Doanh thu: 8.350.000.000 ddng
- Loi nhuan sau thué: 1.000.000.000 d6ng

Trong ndm 2016 du kién téng khdi lwvgng nude cung cap: 1.300.000 m?

4.2.  Linh vuc kinh doanh bt dgng san:

Tap trung kinh doanh dy &n Cum c6ng nghiép Hoang Long - Long Cang:
- Tdng dién tich: 649.532 m?

- Dién tich kinh doanh: 632.203 m’

- Dién tich d3 kinh doanh: 593.658 m?

- Dién tich con lai chua kinh doanh: 36.487 m*

= Doanh thu ké hoach:  41.779.951.760 ddng
= |oi nhuan sau thué: 15.640.000.000 dong

Cong Ty TNHH MTV DTPT Ha Téng HL Doanh thu 1;‘;'3‘1'1‘12“

1- Hoat ddng cdp nuéc 8.350.000.000 1.000.000.000

2- Hoat ddng kinh doanh ha ting 41.779.951.760 | 15.640.000.000
CONG 50.129.951.760 | 16.640.000.000
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Nhan vién dang kiém tra Hé thong diéu khién nha may Nudc
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5. Hoat dong kinh doanh, thirc &n thiy san :

- Nam 2015 13 ndm nganh thuy san néi chung va nganh cé tra ndi riéng gip nhiéu
kho khan, bét lgi. Cac yéu t bat loi cuia nam 2015 ¢ thé s& con tiép tuc anh huong
dén xuat khau thuy san, it nhat 1a trong nira dau nam 2016. Tuy nhién, tir ndm 2016,
xuit khau thily san s& dugc mé rong cira hon nho viéc Viét Nam tham gia mot s6 hiép
dinh thwong mai ty do song phuong va da phuong, diéu nay cé nhiing tac dong tich
cuc dén nganh hang thuy san trong viéc gia ting dau tu, mé rong thi phan, thuc day
san Xuit trong nudc, ¢6 nhidu co hoi phat trién hon.

- Hiép dinh thuong mai tu do giita Viét Nam va Lién minh Hai quan (gom Nga,
Belarus va Kazakhstan) (VCUFTA) di vao thuc thi, thay san sé la nhom hang duoc
huong wu dai thué ngay 1ap tac. Hau hét cac san pham thuy san déu duoc bo thué
ngay khi Hiép dinh c6 hiéu lyc. Nga hién 1a ddi tac truyén thong d6i voi san pham ca
tra Viét Nam. Trong khi Nga dang 4ap dung lénh cdm nhap khau thuc pham tir cac
nudc phuong Tay va mot s6 nudc khac, Viét Nam s& co co hoi day manh xuat khau
thiy san dé bu dap thiéu hut tai thi truong nay.

- 11 nuéc thanh vién tham gia Hiép dinh d6i tac xuyén Thai Binh Duong (TPP)
cung Viét Nam la My, Nhat Ban, Canada, Australia, Singapore, Mexico, Malaysia,
New Zealand, Chile, Peru va Brunei déu la nhiing d6i tic quan trong cua thay san
Viét Nam.

Véi tinh hinh ndi trén, cho thay nganh thuy san Viét Nam dang c6 su khoi sic.
Viéc gia ting xuat khau ca tra, dong nghia véi Sy gia ting tiéu thy san luong thirc an
thay san trong nuéc. Bén canh dé ciing s& xuat hién nhiéu kho khin hon, cac rao can
phi thué quan cia cac nudc so tai s& duge ting cudng nham bao ho hang trong nudc.
Do d6, dé ton tai va phat trién, cac doanh nghiép xuat khau ca tra, doanh nghiép san
Xuat thirc an thity san phai né luc hon nira trong viéc nang cao chat lwong san pham,
kiém soat chit ché dau vao theo céc chi tiéu qui dinh, tuan thu quy tic xuat xa theo
TPP,...

Nhitng nim qua, nganh ca Tra gip nhiéu khé khin lién tuc, kéo dai d anh huong
dén viéc 1 s6 nha may thirc an phai dong cira hodc sang nhuong, cac ho nudi nho Ié
khong hi¢u qua phai treo ao. Tu nhitng kho khan do, da sang loc nhitng doanh nghiép
cOn ton tai c6 trinh do quan ly tdt, quan 1y tai chinh tdt, chat luong san pham tét, duoc
nguoi tiéu dung tin cay. Nhitng hd nudi con duy tri, c6 kinh nghiém nudi va quan ly
tt, 6 kha ning vé tai chinh. Do d6, c4 Tra ngay cang duoc nang chit hon. Céc ho
nudi nho Ié ¢6 xu hudng chuyén dich sang nudi cac loai thuy san khac.

Tinh hinh san lugng dau ra ca tra nguyén liéu trong nhirmg nam khong on dinh, khi
thira, khi thiéu, nguoi nudi va nha may ché bién déu gap kho khan trong ké hoach san
xuat kinh doanh cua minh. Do d6, dé tao diéu kién cho ngudi nudi va nha may ché
bién xuat khau, Cong ty TNHH MTV Thiic dn Thay San MEKONG lap ké hoach
hinh thanh chudi lién két khép kin tir nudi trong dén ché bién xuét khau. Chudi nay
duogc duya trén nhu cau tiéu thu san lwong cia 2 nha may Ché Bién Thuy San Hoang
Long va Cadolimex Il .
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Hoi nghi khach hang

K& hoach san xuat kinh doanh Nim 2016:
- San luong: 125.000 tan
- Doanh thu: 1.220,357 ty dong
- Loi nhan sau thué: 27,432 ty dong
Dé hoan thanh ké hoach SXKD nim 2016 Cong ty di dua nhitng giai phap sau:

- Quan tam cong tac xay dung thuong hiéu, tang cuong doi ngl ban hang, thanh 1ap
doi ngii k¥ thuat hd tro khach hang sau ban hang, xay dung chinh sach ban hang

- Chu trong cong tac cai tién, doi mai céng nghé may mac thiét bi
- Tiép tuc nghién ctru nang cao chat luong san pham hon nira

- Nghién ctu phét trién cac loai thirc an thay san dap ung nhu cau cac ho nudi khi
chuyén dich sang nudi trong céc loai thay san khac.

+Dam bao bao tiéu lwong ca tra cua cac ho nudi trong Chuodi
+ On dinh san lugng ca tra nguyén liéu dau vao, dap ang nhu cau xuat khau
+ Cung cap thire an thity san on dinh cho cac ho nuoi.

+ Ho nudi dugc huéng dan tir dau vé viéc nudi ca dat tiéu chuan xuit khau sang
c4c thi truong (néu b nhu cau).
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Hoat dong dau tw, lién doanh, lién két:
Tiép tuc dau tu gop von vao Cong ty TNHH SX-TM-DV Thanh Thy dé trién khai
du 4n Trung tam chan doan y khoa Qubc té Phu M¥ Hung toa lac tai khu do thi Phu
My Hung - Pai 16 Nguyén Van Linh.

Hoat dong tai chinh:

7.1. Hoach dinh nguén vén trong nim 2016:

Ngudn von str dung cho céac hoat dong dau tu va san xuit kinh doanh trong nim 2016:
- Vén vay tir c4c to chie tin dung
- \V6n tir hoat dong thanh 1y tai san

- Vén hop tac dau tu tir cac doi tac.

7.2. Cac chi tiéu tai chinh co bdn:

Noi dung Chi tiéu nam 2016
Vén didu I¢ 4437 ty dong
Doanh thu hop nhét 2.107 ty dong
Loi nhuan sau thué 96,9 ty dong
Loi nhuan co ban trén mdi c6 phiéu (EPS) 2.191 dong

Phan chia lgi nhuan:
Loi nhudn nam 2016 s& dé lai bu dip vao khoan 16 nam 2013 & 2014.

Cong tac quan ly tai chinh:
Niam 2016 sé& tap trung trién khai cac bién phap quéan 1y tai chinh sau day:

- C6 ké hoach sir dung nguon tai chinh, tai san ¢ dinh va nhu cau nhan céng trong
tuong lai nham ting loi nhuan cho doanh nghiép, cac giai phap vé nghiép vu ké toan
va tai chinh gitp doanh nghiép theo ddi va phén tich thdng tin kip thoi tir d6 quan ly
hiéu qua hon, cac khoan phai thu va phai tra, hang ton kho, quy trinh ban va mua
hang, tai san ¢6 dinh. ..

- Nang cao kién thuc quan Iy va k¥ nang nghiép vu vé tai chinh - ké toan cho céac
don vi thanh vién trong toan Tap doan thong qua cac chwong trinh dao tao va cac 16p
tap huan thuong xuyén.

- Tiép tyc thyc hién va chap hanh dung cac quy dinh vé cong tac tai chinh ké toan
cua Bo Tai chinh va quy ché quan ly tai chinh caa cong ty; xay dyng tiéu chuan doi
ngii ké thira c6 ning luc va dao dirc dé tham gia phét trién Tap doan.

- Tap trung thu hdi vén, ddi chiéu cong no dé don déc thu hoi cac khoan tam tng
va cac khoan phai thu khéc.
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- Pap tng nhu cau von cho hoat dong san xuat kinh doanh va nhu cau vé tai chinh

cho cac mat hoat dong khéc. Cung cap thong tin va bao cao kip thoi cho 1anh dao dé

phdi hop chi dao cac hoat dong san xuat kinh doanh dat hiéu qua cao. Tiép tuc phat

huy cong tac béo cao kip thoi, dic biét dam bao thoi gian céng bd théng tin cua
doanh nghiép niém yét.

10. Chwong trinh tai cAu tric va cdng tac té chirc, nhan sw, dao tao:

- Nam 2016, giao cho Hoi ddng Quan tri Cong ty C6 phan Tap doan Hoang Long
tiép tuc trién khai chuong trinh tai cdu tric doanh nghiép nham hoan thién co cau to
chac va nganh nghé cho phu hop véi béi canh kinh té hién nay va dinh huéng phéat
trién dai han. Cong ty s& manh dan thu hep hoic sip xép lai nhitng don vi hoat dong
kinh doanh khdng hiéu qua va khdng c6 tiém nang phat trién trong tuong lai.

- V& cdng tac nhan su, s& tap trung xay dung va phat trién ngudn nhan lec c6 ning
lyc va pham chat phd hop véi nganh nghé va quy md phét trién caa Tap doan. Ap
dung cac chinh sach dai ngd, thu hit nhan tai ciing nhu t6 chuc, sap xép bo may nhan
su tinh gon, hop 1y, hiéu qua va nhat 1a cong tac diéu phdi nhan sy phd hop véi diac
thl, quy md cua timg linh vuc, timg don vi, tao diéu Kién va méi trudng thuan loi cho
cac thanh vién phat huy hét kha ning nham xay dung mot hé thong nguén nhan luc
that sy manh, dap tmg dwoc yéu cau phat trién cua Tap doan.

- Déy manh cong tac dao tao doi ngii 1anh dao chuyén nghiép bén canh viéc xay
dung céc hé théng, cong cu hd tro cng tac quan ly; diao tao nang cao tay nghé cho
nguoi lao dong hién tai va tai dao tao ddi véi luc lwgng tuyén dung mai.

11. Cbng tac thi trweong va quang cao thwong hiéu :

- P4i véi thi truong trong nude, s& ¢ chinh sach marketing phti hop cho ting loai

san pham nhu sau:

+ Tiép tuc xay dung thuong hiéu san pham thac an Hoang Long

+ Pay manh cac hoat dong quang cao, tiép thi va kéu goi dau tu ddi véi cac san
pham bat dong san cua du an Khu biét thy nha vuon An Thanh théng qua san giao
dich bat dong san Hoang Long Land ciing nhu cac san giao dich khac va cac hiép hoi
Viét kiéu, cac té chirc dau tu nudc ngoai. ..

- Tiép tyc dau tu va xay dung hinh anh Taxi Sai Gon Hoang Long chuyén nghiép
hon, than thién hon dé d6i ngil taxi trd thanh mot trong nhitng kénh quang cao, tiép
thi hiéu qua nhét cho Tap doan.

12. Hoat @dng céc té chirc chinh tri xa hdi va chinh sach cho nguoi lao dong:

- Cong ty ludn tao moi diéu kién thuan loi cho cac td chuc chinh tri x& hoi hoat
dong tét. Tiép tuc cang cb, phat huy vai tro cua céc té chirc Cong doan, Chi b Dang
trong dinh huéng phéat trién cia doanh nghiép; nang cao méi quan hé giira cac to chirc
nay véi lanh dao doanh nghiép va cac bo phan trong doanh nghiép; gop phan vao su
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phaét trién bén viing cia doanh nghiép; chung tay chim lo cong viéc on dinh lau dai
cho nguoi lao dong.

- Thuc hién cac chinh sach di véi nguoi lao dong ding phap luat, cham lo tot doi
séng vat chat va tinh than cho can bo cong nhan vién. Céc ché do bao hiém xa hai,
bao hiém y té, kinh phi cong doan déu duoc thuc hién day du.

13. Co6ng tac chinh sach va tir thién xa hoi:
Vé cong tac tir thién — xa hgi:
- Nam 2016 tiép tuc phat huy cac chuwong trinh tir thién xa hoi nhu: quy ung ho

ngudi ngheo, xay dung nha mai 4m tinh thuong, xay dung nha tinh nghia, ung ho quy
mé tim cho c&c em bi bénh tim bam sinh, quy khuyén hoc...

- Cho phép Hoi Pong Quan Tri duoc sir dung 50% quy phuc loi dé lam hoat dong
tur thién xa hoi.
+ Két luan:

Pung voi goc do 1a mot Tap doan kinh doanh da nganh nghé, cong ty tong két va
danh gia lai nhitng diéu lam duoc, nhitng diéu chua lam duoc, nhitng nganh nghé can
tiép tuc phat trién va nhitng nganh nghé can chuyén d6i cho phl hop véi xu thé thi
truong. Trén co s¢ d6, Cong ty hoach dinh céc chién luoc phat trién trung va dai han,
tiép tuc tién hanh tai cau tric doanh nghiép, con ngudi, va chuyén dich co cau nganh
nghé. Giao quyén cho Hoi dong Quan tri phé duyét tirng truong hop cu thé.

Sau khi duoc Dai hoi quyét nghi tré thanh nghi quyét s& giao cho Hoi dong Quan
tri va Ban Tong Giam dbc Tap doan c6 ké hoach cu thé dé trién khai, cha dong, linh
hoat diéu hanh va c6 nhitng diéu chinh, b6 sung khi can thiét cho phu hop véi tinh
hinh thuc té nham mang lai thing lgi cao nhat./.
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Thong diép cia Chu tich Hoi Pong Quan Tri

Kinh thwa Quy C6 dong!

Thay mat Hoi dong Quan tri Cong
ty C6 phan Tap doan Hoang Long, t3i xin
tran trong goi dén Quy cb dong, cac khach
hang, cac dbi tac trong va ngoai nudc clng
toan thé céng nhan vién loi chic stc khoe
va long biét on sau sic vé sy tin tuong hd
tro cua quy vi dd danh cho Hoang Long
trong nhirng nam qua.

Trong bi canh kinh té thé gi¢i noi
chung va Viét Nam noi riéng con dang gap
nhiéu kho khin. Cong ty Co phan Tap doan
Hoang Long can nd luc nhiéu hon nita
trong thoi gian toi.

Cong ty s€ tan dung co hoi mo
rong hop tac dau tu mang dén nhitng gié tri
t6t dep cho ddi tdc va khach hang, gop
phan xay dung thi truong thay san va bat
dong san ngay cang phat trién lanh manh.
Tiép tuc thuc hién tai cdu tric toan dién
doanh nghiép, dic biét quan tim dén chat
lugng con nguol Quyet tam tang nang sudt
lao dong, on dinh chat lwong, ldy chat
luong lam nén tang xay dung thuong hiéu.

Trong bdi canh hoi nhap sau rong nhu hién nay, chiéu huéng canh tranh téng 1én la diéu
tat yéu. Trudc nhimg kho khan chung cong ty van ¢ nhitng niem tin va hy vong, ching ta hoan
toan co thé thuc hién duoc néu ludn quyét tam, doan két ¢ gang 1am viéc bang ca tinh than va
strc manh tap thé.

Dé thuc hién thing lgi ké hoach san xuét kinh doanh nam 2016. Téi tha thiét kéu goi toan
thé cong nhan vién, ngudi lao dong hay néu cao tinh than trach nhiém, thé hién tinh chuyén mén
hoa, tac phong cdng nghiép, tich cuc phong chéng tiéu cuc, lang phi , dac biét Ia tiét kiém dinh
muc, tiét kiém dién, nuéc, bao bi, vat tu... lam giam gia thanh san pham mot céch tét nhat, tao
vi thé manh m& canh tranh trén thuong truong

Mot l1an nira cho phép toi thay mat Hoi dong Quan tri, Ban Kiém soét va Ban Tong
Giam déc cua Cong ty C6 phan Tap doan Hoang Long xin bay t6 long biét on toi cac ddi tac, cac
nha cung Cap trong va ngoai nudc. Ching t6i mong nhan dugc su d6ng thuan va hd trg nhiét tinh
ciia Quy c6 dong dé ching ta c6 thé vimg budc trén con dudng thuc hién myc tiéu cia minh.

Xin kinh chic Quy c¢6 dong cing gia quyén stc khoe va an khang thinh vuong /.

binh cao mdi, la phong cach Hoang Long! 26



